ONL Winter Quarterly
December 10, 2021 via Zoom

Great leadership practice stems from curiosity and connectivity. Join us for
the ONL Winter Meeting to catch up on ONL happenings, hear from thought
leaders, and connect with colleagues. We all need days to refresh and
replenish, and we hope you choose to spend the day with us.

Agenda
8:30 - 9:45
9:45 - 10:15
10:15 - 12:00
12:00 - 12:45
12:45 - 2:00
2:00 - 2:15

Business Meeting
Break / Vendors
Billie Allard
Lunch / Vendors
Mourine Evans
Closing remarks

Registration fee: $176
Attendees will be eligible for 3.0
Contact Hours.
Invite your team. Group discount
available for 20+ attendees. For
more information, questions, or to
register a group, email info@oonl.org
or call 781-272-3500.

REGISTER

Billie Lynn Allard
Consultant and Author of
Inspired Healthcare
During times of extreme disruption comes
the opportunity to create meaningful
change. While it may seem counterintuitive, now is the right time to start
redesigning care as payer contract
mandates shift toward improved patient
outcomes at decreased cost. During this
program we will discuss tested strategies
that can be modified to fit any healthcare
setting, patient population or clinical site.
Aligning the workforce to care for patients
differently has proven to be a successful
game plan to empower and re-energize
nurses, and care teams to transform care
delivery, improve healthcare equity, and
better meet the needs of the people we
serve.

Mourine Evans
Consultant
Creative Healthcare Management
Learn what it means to be a Traumainformed leader. Conflict and drama are
common when individuals are struggling
to move past trauma. Together, we will
think through how leaders can be present
for themselves and their teams to
facilitate coping and growth. When
leaders harness relational practices of
attuning, wondering, following, and
holding, they can provide an intentional
and consistent presence while modeling
compassion and empathy for colleagues
and teams. The session will focus on
practical strategies to help all leaders stay
in the moment and remain present and
supportive during stressful and highly
emotional encounters.
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