The Nuts and Bolts of
Nursing Leadership
The value of professional development for new leaders cannot be overstated. ONL
is excited to offer this highly-reviewed, virtual, 1-day leadership development workshop for both new and aspiring leaders. The Nuts and Bolts of Nursing Leadership
is designed to assist new leaders with key skills necessary to be successful in any
organization. The interactive program will address transitioning into a leadership
role; communication and collaboration, including power and authority; resource
management; and managing staff performance.
Program participants will receive a PDF workbook with slides, tactical tools and
supporting resources for future reference.

Program Highlights
An Overview of Today's Nursing Environment
Discuss nursing leadership challenges and trends in 2021 as an outcome of
the COVID-19 experience.
Stepping into Leadership
Identify the role and expectations of contemporary nurse leaders and
strategies that help leaders succeed.
Managing Staff Performance
Describe strategies for managing staff performance and maintaining staff
engagement.
Communication and Collaboration in Leadership Roles
Discuss critical aspects of communication and collaboration for nurse
leaders and tactics to improve your communication skills.
Resource Management
Identify ways to manage scarce resources through effective budgeting,
staffing, and workforce retention.

Program Faculty
Rose O. Sherman, EdD, RN, NEA-BC, FAAN
Dr. Sherman is nationally known for her innovative work in nurse
leader development. She edits the popular nursing blog,
www.emergingrnleader.com and is Editor in Chief of Nurse Leader.
Dr. Sherman is also a Gallup certified strengths coach and author of
the book, The Nuts and Bolts of Nursing Leadership.

Interactive
1-day leadership
development
workshop
This virtual program will be
offered on two different dates,
for two different audiences.
The overall workshop topics
will be similar each day, but
the focus and examples are
specifically designed for each
workshop's target audience.

September 28, 2021
8:30am - 3:30 pm EST via Zoom

Charge Nurses &
Emerging Nurse Leaders

September 30, 2021
8:30am - 3:30 pm EST via Zoom

Nurse Managers &
Nurse Directors

REGISTER HERE
Registration fee: $199
Attendees will be eligible
for 6.0 Contact Hours.
For more information, or to
register a group, contact
info@oonl.org or
781-272-3500

Joyce Batchellor, DNP, RN, NEA-BC, FAONL, FAAN
Dr. Batcheller is currently a Nurse Executive Advisor for AMN
Healthcare. Prior to that she served as the President of CNO
Solutions where she was responsible for the development of a CNO
Academy, an on-boarding toolkit, and executive advising. Dr.
Batcheller has specialized in chief nursing officer on-boarding and
authored numerous peer-reviewed publications on the subject.
The Organization of Nurse Leaders, MA, RI, NH, CT, VT is approved as a provider of nursing
continuing professional development by The American Nurses Association Massachusetts an
accredited approver by the American Nurses Credentialing Center’s Commission on Accreditation.

The first 10 registrants for each
program receive a free book!

