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Organization of Nurse Leaders | New England

The Nuts and Bolts of
Nursing Leadership

For Nurse Managers and Directors Thursday. September 11, 2025
9:00 am. - 300 p.m. ET via Zoom

For Charge Nurses, Emerging Leaders, Thursday. September 18. 2025
Team Leads, and Clinical Leaders 700 am.-300pm ET via Zoom

A highly-rated, interactive leadership development program providing fantastic

foundational leadership training for nurse leaders newly in a leadership role Register now!
Nurses are often promoted into leadership roles with little or no training in the leadership,

management, and communication skills needed to succeed. This one-day workshop is oonl.org/
designed to equip new leaders with the key skills and strategies needed to be successful: nuts-and-bolts-of-

transitioning into a leadership role; communication and collaboration, including power

and authority; resource management; and managing staff performance. nursing-leadership-

september-2025

This virtual program is offered on two dates, for two different audiences. The overall workshop topics will
be similar both days, but the content focus and examples are specifically designed for each target audience.

Key Topics Covered Program Faculty

An Overview of Today's Nursing Environment Rose O. Sherman, EdD, RN, NEA-BC, FAAN

Current challenges and frends in nursing leadership and a

! X Dr. Sherman is nationally known for her innovative
closer look at the context shaping the current environment

work helping nurse leaders develop their leadership
N . skills. She is Editor-in-Chief of Nurse Leader, has
Stepping info Leadership authored three best-selling nursing leadership

The role and expectations of contemporary nurse leaders books, and is author of the popular nursing blog,
and strategies that help leaders succeed www.emergingrnleader.com. She is also a Gallup-
certified strengths coach.

Managing Staff Performance

Strategies for managing staff performance and maintaining Jovce Batcheller. DNP. RN. NEA-BC. FAONL. FAAN
staff engagement Y . - RN, . .

N Lo . Dr. Batcheller is President of The Nurses Legacy
Communication and Collaboration in Leadership Roles | 11 +c and CEO/Founder of CNO Space. She is an

Effective communication strategies and skills for nurse leaders Executive Nurse Advisor with AMN Healthcare,
founder of the Chief Nursing Officer (CNO) Academy,
Resource Management and a former system CNO. She is known for her ability
Managing scarce resources through effective budgeting. to transform nursing, improve patient outcomes, and
staffing, and workforce retention inspire nurses to reach their full potential.

Program Logistics

The Organization of Nurse Leaders - New England
Registration fee: $199 is approved as a provider of nursing continuing

Attendees will be eligible for 5.2 Contact Hours. eI CNE e se)y THoAmeee

; ) ; ; Nurses Association Massachusetts, an accredited
To register a group, complete this excel sheet and email to info@oonl.org approver by the American Nurses Credentialing

For more information, email info@oonl.org or call 781-272-3500 Cenfiars G en ACErEeiEien
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