ONL I Organization of Nurse Leaders

Leading, Learning, Making a Difference

SPRING Quarterly Meeting

2024

Join us to gain insights, inspiration,
and actionable strategies while
connecting with fellow nurse leaders
during this interactive virtual program!

PROGRAM AGENDA

8:30 ONL BUSINESS MEETING
9:45 BREAK

10:00 KEYNOTE:
DR. TIM PORTER O'GRADY

12:00 CLOSING REMARKS

WHO SHOULD ATTEND

This program offers something for nurses at
all levels of leadership, from nurses leading
change at the bedside to those leading health
systems. It also offers terrific team bonding
and shared learning for nursing teams.

CONTACT HOURS

Attendees will be eligible for 2.0 Contact Hours
upon completion of a program evaluation.

REGISTRATION DETAILS

REGISTRATION FEE: $99

TO REGISTER AS AN INDIVIDUAL
www.oonl.org/spring-quarterly-meeting-2024

TO REGISTER A GROUP
Download the sign-up form

QUESTIONS?
Email info@oonl.org

Friday, March 8th, 2024 - 8:30 AM - 12:00 PM via Zoom

REAL WORLD LEADERSHIP IN A
PROFESSIONAL GOVERNANCE MODEL

Shifting the Leadership Paradigm to Enhance
Patient Outcomes and Nurse Satisfaction

REGISTER TODAY'!

ONL BUSINESS MEETING

The ONL Business Meeting offers a chance to learn more about the core work of
ONL to advance nursing leadership and support nurse leaders. Members of the ONL
Board and staff provide insight into what ONL has been working on and share key
updates about upcoming programs, member benefits, opportunities to get more
involved with ONL, key policy and legislative activity in our region, and recent
developments and key topics impacting nursing practice and nursing leadership.
The Business Meeting is also a forum in which ONL recognizes and celebrates our
members' recent milestones and achievements.

KEYNOTE SPEAKER

Tim Porter O'Grady,
DM, EdD, ScD(h), APRN, FAAN, FACCWS

Dr. Tim Porter-O’Grady is well-recognized as an expert in
clinical health systems, nursing leadership, professional
governance, and health systems innovation. He has been a
nurse for over 50 years, is an advanced practice nurse, is board
certified in geriatrics and wound specialties, and holds two earned
doctorates, one in learning behavior and another in complex systems
leadership. He currently leads an international health consulting practice
and is a clinical professor at the Emory University School of Nursing.

Effective nurse leadership is mission-critical, impacting nursing professionals’
opportunity to make high-value nursing contributions, thereby impacting patient
outcomes, job satisfaction, and retention. However, the leadership capacity needed
to meet the present moment in nursing differ greatly from the prevailing leadership
models built on industrial-grounded research and theories—models that are no
longer relevant to advancing professional practice nor to present times.

Dr. Porter O'Grady will explore what real-world contemporary leadership looks like in
a Professional Governance model, explain how it differs from predominant
leadership models, and share three leadership skill-sets that best empower nursing
professionals to advance nursing strategic objectives, deliver high-impact nursing
contributions, and meet their own professional aims. Participants are encouraged
to bring their own questions, challenges, and insights in support of a robust
dialogue directed to deepening, clarifying and validating desired leadership
approaches transforming nursing leadership and practice behaviors.

Additional details available at oonl.org/spring-quarterly-meeting
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