Leading ONL

Evidence-Based Practice (EBP)

Nurse Leaders

Advancing a culture of health.

The pandemic demonstrated that teams could very quickly integrate
new evidence to improve clinical care, this was EBP in action! There is
widespread agreement that nursing and healthcare cannot go back to
the "old way of doing things." Moving forward will require implementing
evidence-based strategies efficiently and effectively. To accomplish
this, leaders need a deep and operational knowledge of EBP to access
proven strategies and implement them in organizations, all the while
improving quality and engagement.

In collaboration with the Fuld Institute for Evidence-Based Practice
b (EBP) at The Ohio State University, ONL is excited to launch this NEW
l leadership development program! It will provide attendees with a
Lynn Gallagher-Ford PhD, Penelope F. Gorsuch DNP, RN, deeper understanding of leadership styles, organizational culture, and
RN, NE-BC, DPFNAP, FAAN  NEA-BC, FACHE, USAF Col (ret) how EBP strategies will support healthcare’s move into a new world.
Chief operating officer and Assistant professor of clinical From C-suite to direct care managers, and nurse directors to educators
clinical core director of the practice and assistant director of  and charge nurses, this is an enterprise-wide leadership development

Fuld Institute for EBP at The the Clinical Core, Fuld Institute for program to cross all disciplines.

Ohio State University EBP at The Ohio State University
REGISTER

Dates: December 1-2, 2021, 8am- 5pm EST For more information, questions, or

Registration fee: $999 per person to register a group, email
Attendees are eligible for 16.5 contact hours info@oonl.org or call 781-272-3500.

Program Highlights

o Learn how a leader creates a vision, builds team engagement, and develops practices to improve quality through the
evolution and importance of EBP.

» Explore personal leadership strengths and discern how key attributes of leadership styles can be leveraged to drive
EBP on units and in organizations.

» Assess key elements of your organization, including the relationship between culture and the change process.

o Assess common barriers to implementation of EBP in real-world settings and develop strategies to effectively build
competence and engagement while implementing EBP.

» Learn how to frame clinical and leadership questions and discover successful strategies for finding the best evidence
to inform practice.

» Learn how to differentiate, construct and critique the components of an effective PICOT question to support EBP
practice change and staff engagement in the process.

» Describe the process of critical appraisal and evaluation of evidence.

» Analyze key checkpoints in planning an EBP change and compose strategies for implementation.

» Learn how to measure outcomes and track external benchmarks that impact healthcare organizations.

» Create an outcomes and evaluation plan for a sample EBP project.

The answers are in the literature - help your team find and implement best practices and tested strategies

The Organization of Nurse Leaders, MA, RI, NH, CT, VT is approved as a provider of nursing continuing professional

development by The American Nurses Association Massachusetts an accredited approver by the American Nurses
Credentialing Center’'s Commission on Accreditation.



https://onl.memberclicks.net/evidence-based-practice-2021?servId=8451#/

