Creating Healthy Teams NL

How Nurse Leaders Can Develop High-Performing Teams Organization of
Nurse Leaders
Wednesday, November 20, 2024 - 9:30 a.m. - 12:00 p.m. via Zoom Leading, Learning, Making a Difference

Collaborative teams and healthy work environments are the foundation for quality patient care and positive
employee morale, both of which have significant financial implications for organizations. Nurse leaders looking to
develop and lead high-performing teams need to be intentional and hone specific leadership and communication
skills to succeed.

Led by healthy workforce expert Dr. Renee Thompson, this interactive program equips and
empowers nurse leaders with the essential strategies and techniques needed to develop and
lead healthy, high-performing teams. Whether you are looking to nurture an already high-
performing team or to reestablish team dynamics for working together to enable greater
performance, this session offers essential skills and strategies for nurse leaders at all levels.

Key topics covered will include:

The keys to honest and respectful communication
Strategies for rejecting bullying and incivility
Techniques for building and cultivating relationships
Providing ongoing feedback for development

Renee Thompson, DNP, RN, FAAN, CSP
CEO & Founder, Healthy Workforce Institute

Dr. Renee Thompson is the CEO & Founder of the Healthy Workforce Institute and
works with healthcare organizations to cultivate a professional workforce by
addressing bullying, and incivility. Renee is one of only 26 nurses in the world who
have achieved the prestigious certified speaking professional designation and in
2018 was recognized as one of LinkedIn’s Top Ten Voices in Healthcare for her
contribution to their global online healthcare community.

Program Logistics: REGISTER TODAY!

e Target Audience: Nurses and leaders at all levels. www.oonl.org/
Team participation is welcome! creating-healthy-teams

e 2.5 Contact Hours will be awarded for participation.
* Registration fee: $125 per person, or $1,000 for 10 people
e To register a group, download our sign-up form.

Space is limited.

The Organization of Nurse Leaders, MA, RI, NH, CT, VT is approved as a provider of nursing continuing professional development by The American Nurses Association
Massachusetts an accredited approver by the American Nurses Credentialing Center's Commission on Accreditation.
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