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Celebrating 40 Years

DAY 1
Healthcare Innovation

Innovation is one of the hottest topics in healthcare today. From the
bench to the bedside, teams seek new ways to improve patient outcomes.
However, it can be challenging to determine evidence-based pathways
for innovation. Join us for an interactive workshop where you’ll learn how
to incorporate innovation and entrepreneurial principles into your daily
practice, and improve patient outcomes.

Objectives:
Participants will be able to:
e Define healthcare innovation
e Discuss the history of healthcare innovation from a nursing perspective
¢ |dentify innovation and entrepreneurial principles to assist healthcare
professionals improve patient outcomes
¢ Engage in replicable innovation activities that healthcare leaders can
employ with their teams
¢ Demonstrate how to develop a compelling pitch

DAY 2
Regaining Joy in Work

The most joyful, productive, engaged staff feel both physically and
psychologically safe, appreciate the meaning and purpose of their work,
have some choice and control over their time, experience camaraderie with
others at work, and perceive their work life to be fair and equitable. IHI has
partnered with experts around the world to offer new thinking and resources
around joy in work. Join Maureen as she explores the meaning of joy, why

it is essential in today’s healthcare environment, and offers strategies for
infusing joy in work environments. She will enrich this discussion with
anecdotes and highlight global work that is occurring in the area of joy.

Objectives:
Participants will be able to:
e Discuss the importance of joy and meaning in work environments
e |dentify best practices for cultivating an environment that facilitates
joy and meaning in work


https://onl.memberclicks.net/index.php?option=com_mc&view=formlogin&form=253541&return=L2luZGV4LnBocD9vcHRpb249Y29tX21jJnZpZXc9bWMmbWNpZD1mb3JtXzI1MzU0MT9zZXJ2SWQ9NDM1OSZvcHRpb249Y29tX21jJnZpZXc9bWMmbWNpZD1mb3JtXzI1MzU0MQ==
https://onl.memberclicks.net/assets/docs/meetings/Annual2018/Fillable%20Registration%20Form%20Annual%202018_revised.pdf
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DAY 1 AGENDA:
7:30 - 8:30

8:30-8:45
8:45-9:45

9:45-10:30
10:30 - 11:00
11:00 - 12:00

12:00 - 1:00
1:00 - 2:00

2:00 - 3:00
3:15-5:15

DAY 2 AGENDA:
7:30 - 8:30

8:30 -10:00
10:00 - 10:30
10:30 - 11:45
11:45 - 12:00
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Advancing a culture of health.

Registration, breakfast, exhibitors
Welcome and introductions

Healthcare Innovation: A core principle of practice
and leadership — Tim Raderstorf

Engagement Activity: Ideation Session — 7im Raderstorf
Coffee break, networking, exhibitors

Innovation Competencies: How to Become a Better Leader
of Innovation — Barbara Weatherford, Joan Vitello-Cicciu,
Kathy Bower

Lunch, networking, exhibitors

Engagement Activity: Pitch Development Through
Story Telling — Tim Raderstorf

Innovation Pitch Competition

Member Reception, Awards Ceremony,
40th Anniversary Celebration

Registration, breakfast, exhibitors

Regaining Joy and Meaning in Work — Maureen Bisognano
Coffee break, networking, exhibitors

ONL Business Meeting

Passport to Prizes drawings

Attendees will be eligible for 6.25 Contact Hours

For more information, or to register a group, contact info@oonl.org or 781-272-3500.

The Organization of Nurse Leaders, MA, RI, NH, CT, VT is an approved provider of continuing

nursing education by the American Nurses Association, Massachusetts an accredited approver

by the American Nurses Credentialing Center’s Commission on Accreditation.





