ON L | Organization of Nurse Leaders

Leading, Learning, Making a Difference

LEADERSHIP CATALYST

An immersive leadership experience for established nurse leaders

When: May 1st and 2nd, 2025  Where: The Westin, Waltham, Mass.

This two-day, in-person program offers immersive leadership development for nurse
leaders with two or more years of formal leadership experience. Participants will advance
their strategic leadership capacity, gain insights about their leadership practice, and refine
their leadership purpose to reflect their values. Upon completing the program, nurse
leaders will be equipped with strategies for leading high-functioning teams, strategically
navigating relationships, and negotiating for limited resources in complex organizations.

Participants can expect two full days of engaging workshops, insightful discussions, and
collaborative activities led by renowned faculty with extensive experience in healthcare
leadership. Nurse leaders will also benefit from building meaningful connections face-to-
face with their cohort of fellow nurse leaders from New England; program faculty; and ONL
leaders, board members, and past presidents during the workshops and networking
sessions. These valuable relationships will provide a supportive professional network to
whom participants can turn as fellow leaders.

PROGRAM FACULTY

Joni Watson
DNP, MBA, RN, OCN

Debra Gerardi
RN, MPH, JD, PCC

Marie Borgella
DNP, RN

PROGRAM LOGISTICS

Target Audience: Nurse leaders with two or more years of formal leadership experience.
Contact Hours: 10.25 contact hours will be awarded for participation.

Registration Fee: $749 per person, inclusive of program materials and meals.

Hotel room block with a discounted group rate available upon registration.

To register a group, download our sign-up form.
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PROGRAM AGENDA AND CONTENT

Thursday, May 1st

8:30 Breakfast and Welcome

9:00 Leading with Your Whole Self:
Enhancing Meaning and Well-Being

12:00 Lunch and Networking

1:00 Using Wisdom to Create Connection,
Navigate Tension, and Overcome Conflict

4:00 Break
5:30 Reception and Networking
6:30 Dinner and
Imagining Your Career Possibilities

Executive nurse leaders in the region will share
their career paths and advice for fellow leaders

Friday, May 2nd

8:00 Breakfast and Day Il Welcome

8:30 Leading Diverse Teams:
Reducing Bias and Advancing Inclusivity

10:30 Break

10:45 Empowered Decision-Making and
Negotiation Principles

12:00 Lunch and Networking

12:30 Empowered Decision-Making and
Negotiation Principles, continued

2:00 Leadership Catalyst Closing Session

2:30 Adjournment

Take your leadership journey to the next level with a transformative
experience that will empower you to lead with confidence and vision.

Enroll today! oonl.org/leadership-catalyst-2025

The Organization of Nurse Leaders, MA, RI, NH, CT, VT is approved as a provider of nursing continuing professional development by The American

Nurses Association Massachusetts, an accredited approver by the American Nurses Credentialing Center's Commission on Accreditation.
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https://onl.memberclicks.net/assets/docs/ONLLeadershipCatalyst/ONL%20Leadership%20Catalyst%20In-Person%20Program%20Group%20Sign-Up.xlsx
https://www.oonl.org/leadership-catalyst-2025



