
In this workshop, Dr. Rose Sherman will share what nurse leaders need to do differently to effectively lead 
in this new world of work with actionable strategies and tools that can be put into practice immediately. 

Participants will learn how to become a more effective communicator, restore trust, promote professional 
accountability, encourage engagement, and build a cuture of well-being on their nursing teams. 

The Organization of Nurse Leaders - New England is approved as a provider of nursing continuing professional development by 
The American Nurses Association Massachusetts, an accredited approver by the American Nurses Credentialing Center’s Commission on Accreditation.

Wednesday, December 17, 2025  ·  9:30 a.m. - 12:00 p.m. ET via Zoom

Program Logistics

Registration fee: $125 per person, or $1000 for 10 people.

Contact Hours: 2.5 Contact Hours will be awarded for participation.

Register now!

oonl.org/
new-world-of-work-

fall-2025

Space is limited.
Groups: To register a group, download our sign-up form.

Key Topics Covered

The turbulence of the last four years has impacted healthcare delivery systems and the nursing workforce. 
Nursing leaders are working tirelessly to pick up the pieces and navigate the new world of work.

The new world of work and workforce expectations
Strategies health systems are using to manage workforce shortages
How to find your leadership voice and communicate more effectively

Nursing Leadership in the

New World of Work

 

Strategies and tools for success at every level of leadership

Target Audience: Nurse leaders at all levels of leadership.

The impact of generational changes on ideas about professional 
accountability and the role of work in life

Ways to build and strengthen a culture of well-being and resilience 
for leaders and staff

Rose Sherman, Ed.D, RN, NEA-BC, FAAN, Nursing Leadership Development Expert & Author

Dr. Rose Sherman is nationally known for her innovative work helping nursing leaders develop leadership and coaching 
skills. Rose is an emeritus professor at the Christine E. Lynn College of Nursing at Florida Atlantic University and currently 
serves as a faculty member in the Marian K. Shaughnessy Nursing Leadership Academy at Case Western Reserve 
University. Previously, she was a nurse leader with the Department of Veterans Affairs for 25 years. 
She is Editor-in-Chief of Nurse Leader, has authored three best-selling nursing leadership 
books, and is author of the popular nursing blog, www.emergingrnleader.com. She is 
also a Gallup-certified strengths coach. 

https://www.oonl.org/new-world-of-work-fall-2025
https://www.oonl.org/new-world-of-work-fall-2025
https://onl.memberclicks.net/assets/docs/NursingLeadership_NewWorldofWork/2025December/ONL-Nursing-Leadership-in-the-New-World-of-Work-December-2025.xlsx

