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Leadership Lunch Series

Nurse Leaders

Advancing a culture of health.

Ideas, Insights & Inspiration for Nursing Teams

During this interactive, live educational series, nurses, nurse leaders, and teams learn and gain inspiration from
nationally recognized thought leaders for 90 minutes each month while enjoying their lunch. Our distinguished speakers
share diverse perspectives ranging from big-picture thinking to tactical, actionable strategies, offering something for
everyone at all levels of leadership. The program offers organizations the opportunity to provide timely, consistent
educational content to their teams that encourages discussion and dialogue while supporting team bonding,
collaboration, and ideas to advance practice. Participants at all levels rave about this not-to-be-missed program!

Friday, Jan. 19th, 12:00-1:30 PM, Lisa Summers, DrPH, MSN, BSN, RN

Nurses as Leaders, Legislators, and Advocates: 10 Lessons in Policy and Advocacy

Advocacy is deeply integrated into nursing practice, however, civic engagement among nurses is variable.
Lisa Summers, co-founder of Healing Politics—a non-profit, non-partisan organization dedicated to
motivating, recruiting, and training nurses to run for elected office and to become more deeply engaged in
their communities—will speak to the power of nurse leaders engaging in policy and advocacy. The session
will provide practical strategies for how nurses can become more civically engaged.

Friday, Feb. 16th, 12:00-1:30 PM, Katie Boston-Leary, PhD, MBA, MHA, RN, NEA-BC

Positively Disrupting the Ecosystem of Care and the Impact on Nursing

Nurses’ wellbeing and their ability to provide care are deeply connected. In this session, Dr. Katie Boston-Leary,
director of nursing programs for the American Nurses Association, will discuss evolving care delivery models
that benefit patients and nurses, focusing on examples of what nurses and nursing should let go of, how to
enhance nurses’ wellbeing and satisfaction, and opportunities to be better.

Friday, Mar. 15th, 12:00-1:30 PM, Dan Weberg, PhD, MHI, RN, FAAN

Disrupting the System: Exploring the Relationships Between Innovation, Toxic Team Members,
and the Future of Healthcare

Leaders of today's health care organizations are leaders of complex systems. The leadership needed for such
systems to thrive is very different from the traditional leadership styles prevalent in the hierarchal, industrialist
health care systems of the past. Dr. Dan Weberg will speak to key skills leaders need to cultivate novel solutions
(innovation), reduce toxic team behavior, and lead into the future.

Friday, Apr. 19th, 12:00-1:30 PM,
Stacy Hutton Johnson, PhD, MS/MBA, RN, NEA-BC & Sara Macchiano, MS, MBA, RN, NEA-BC

Reflective Leadership Practices

In this session led by Dr. Stacy Hutton Johnson and Sara Macchiano, participants will explore reflective
leadership practices that support leaders of all experience levels to leverage their strengths when faced with
common leadership challenges such as: navigating difficult conversations and dealing with imposter syndrome.

More details available at www.oonl.org/leadership-lunch-series

Program Logistics: Pricing for all four programs:

o Organizations purchase access to the live, virtual series for their team. Up to 100 participants: $5,000
« Individuals must register to receive the meeting link and program evaluation. Up to 50 participants: $4,000
« Attendees are eligible for 1.5 Contact Hours for each program, and 6.0 for Up to 25 participants: $3,000

attending the full series. This is a great way to invest in your team! Up to 10 participants: $2,000
Individual pricing available

To purchase as an organization or an individual, please contact info@oonl.org

The Organization of Nurse Leaders, MA, RI, NH, CT, VT is approved as a provider of nursing continuing professional development by
the American Nurses Association Massachusetts, an accredited approver by the American Nurses Credentialing Center’'s Commission on Accreditation.



https://www.oonl.org/leadership-lunch-series

