FALL 2023
Leadership Lunch Series

Nurse Leaders . . L. o
Advancing & cultare of health Ideas, Insights & Inspiration for Nursing Teams

During this interactive, live educational series, nurses, nurse leaders, and teams learn and gain inspiration from
nationally recognized thought leaders for 90 minutes each month while enjoying their lunch. Our distinguished speakers
share diverse perspectives ranging from big-picture thinking to tactical, actionable strategies, offering something for
everyone at all levels of leadership. The program offers organizations the opportunity to provide timely, consistent
educational content to their teams that encourages discussion and dialogue while supporting team bonding,
collaboration, and ideas to advance practice. Participants at all levels rave about this not-to-be-missed program!

Friday, Sept. 15th, 12:00-1:30 PM, Adrianna Nava, PhD, MPA, MSN, RN

Insights into Advocacy for Improved Health Outcomes and Policy Influence

National Association of Hispanic Nurses (NAHN) President Dr. Adrianna Nava will share the challenges,
triumphs, and lessons learned from her personal journey advocating for equitable health care and policy
change as a leader of a national professional nursing organization. Join us to gain insights into the power of
nursing leadership in shaping policies and discover effective strategies and collaborative approaches
employed to influence policy decisions, break down barriers, build networks, and champion health equity.

Friday, Oct. 20th, 12:00-1:30 PM, Tim Porter-0'Grady, DM, EdD, ScD(h), APRN, FAAN, FACCWS

Re-envisioning Professional Governance: The Challenges and Opportunities Ahead

Over the last 40 years, nursing has grown tremendously. Our collective work to truly become a profession has
been slow, challenging, and often disheartening. The good news is that research has shown what nurses and the
nursing profession need to be fully empowered and engaged. This session will share the specific leadership skill
sets needed for successful Nursing Professional Governance (NPG) along with challenges and opportunities
that lie ahead to further renew our profession and effectively, sustainingly empower and engage nurses.

Friday, Nov. 17th, 12:00-1:30 PM, Crystal Lawson, DNP, RN, CENP

Reclaiming Joy at Work: Actionable Steps for Nurse Leaders

Nurses are hungry to restore the joy we feel at work. It is evident that nurse leaders at all levels are
experiencing widespread burnout. Of course, we would prefer to pursue the work that brings us the most joy
rather than feel stuck in reactivity. During this session, Dr. Crystal Lawson, a national expert in nursing
leadership development, will share actionable steps for reclaiming your joy at work.

Friday, Dec. 15th, 12:00-1:30 PM, Kecia Boyd, DNP, RN, NEA-BC, AOCNS, BMTCN

Inclusivity Examined: A Qualitative Study of the Lived Experience of African American RNs

By examining the lived experience of African American registered nurses, we can see how racism persists
and how building inclusive environments requires focus and intentionality. During this session, ONL member
Dr. Kecia Boyd will share the findings of her qualitative study; speak to the immediate need to address
systemic racism, discrimination, and inequities in our workforce to help all team members thrive; and share
strategies for building relationships with diverse staff to create a sense of belonging.

Program Logistics: Pricing for all four programs:

» Organizations purchase access to the live, virtual series for their team. Up to 100 participants: $5,000
« Individuals must register to receive the meeting link and program evaluation. Up to 50 participants: $4,000
o Attendees are eligible for 1.5 Contact Hours for each program, and 6.0 for Up to 25 participants: $3,000

attending the full series. This is a great way to invest in your team! Up to 10 participants: $2,000
Individual pricing available

To purchase as an organization or an individual, please contact info@oonl.org

The Organization of Nurse Leaders, MA, RI, NH, CT, VT is approved as a provider of nursing continuing professional development by The American
Nurses Association Massachusetts an accredited approver by the American Nurses Credentialing Center's Commission on Accreditation.




