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The APP Leadership Playbook

Leading People, Teams, and Performance
for Advanced Practice Providers

Thursday, October 22, 2026
9:00 am. - 300 p.m. ET via Zoom

Transitioning into Advanced Practice Provider (APP) leadership roles requires more than clinical
excellence; it requires operational knowledge, leadership skills, and strategic fluency to lead

teams in highly regulated and sophisticated business environments. APP Leaders face multiple Register now!
challenges including demand for high clinical productivity, developing and leading novice teams,

and navigating organizational politics. Too often, these pressures go unaddressed until they oonlorg/
begin to affect performance. APP-leadership-
Led by Dr. Cindi Warburton and Dr. Rose Sherman, this interactive workshop Rlaybook-
equips Advanced Practice Provider leaders with a playbook for leadership success fall-2026

and practical tools to address challenges proactively and succeed in their roles.

Key Topics Covered Program Faculty

« Understanding the trends, challenges, and Rose O. Sherman, EdD, RN, NEA-BC, FAAN

opportunities shaping APP leadership Dr. Sherman is nationally known for her innovative
work helping nurse leaders develop their leadership
skills. She is Editor-in-Chief of Nurse Leader, has
authored three best-selling nursing leadership books,
and is author of the popular blog, www.emergingrnleader.com.
She is also a Gallup-certified strengths coach.

» Strengthening communication and
collaboration for APP leaders

» The business of APP leadership
Cindi M. Warburton, DNP, FNP-BC

* Managing APP onboarding. orientation, Dr. Warburton is a healthcare executive and nurse
and performance practitioner specializing in tfransformational and
strategic change in complex work environments, -
« Building high-performance APP teams nurse professional development, and leadership. She

currently serves as APP Clinical Development Director, where she
leads enterprise-wide strategies to strengthen APP leadership

+ Developing your APP Leadership Action Plan capability, clinical development, and engagement.

Program Logistics

The Organization of Nurse Leaders - New England
Registration fee: $199 is approved as a provider of nursing continuing
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