
The Inverted Pyramid: 

Leading Teams of Novice Nurses

 

9:30 AM - 12:00 PM ET via Zoom
 

Rose Sherman, Ed.D, RN, NEA-BC, FAAN

JUNE 2026

Navigating Conflict With Clarity and Confidence

 

9:30 AM - 12:00 PM ET via Zoom
 

Randy Keirn, CSP, EFO, MPA, BSN, RN, EMT-P

Leading Change: Why Leaders Struggle, 

and How to Flip the Script

 

9:30 AM - 12:00 PM ET via Zoom
 

Crystal Lawson, DNP, RN, CENP
Dan Weberg, PhD, MHI, RN, FAAN

JANUARY 2026

WINTER/SPRING 2026

Program Calendar

For program details or to enroll yourself or your team, 
please visit oonl.org/upcoming-programs

MARCH 2026

The Nuts & Bolts of Nursing Leadership

For Nurse Managers and Directors

 

9:00 AM - 3:00 PM ET via Zoom
 

Rose Sherman, Ed.D, RN, NEA-BC, FAAN
Joyce Batcheller, DNP, RN, NEA-BC, FAONL, FAAN

Leadership Lunch Series begins 

(also Feb. 20th, Mar. 20th, and Apr. 17th)

 

12:00 PM - 1:30 PM ET via Zoom

1/16
 

 

2/20
 
 

 

3/20
 
 

 

4/17

Leading with Renewal: Taking Care of the Leader in the Mirror
Gabrielle Abelard, DNP, APRN-BC, FNAP, FAAN, FAANP
 

Inspiring Excellence: Strengthening Nursing Orientation Through 
Leadership and Learning Science 
Ellen Joswiak, DNP, RN, NPD-BC; Dawn M. Nelson, MS, RN, NPD-BC
 

Nursing's Commitment to the Principles of Diversity, 
Equity, and Inclusion: Historical and Ethical Imperatives
Tim Porter-O'Grady, DM, EdD, ScD(h), APRN, FAAN, FACCWS
 

Healthcare at Home: Transforming Care Delivery
Heather O'Sullivan, MSN, APRN-BC, FAAN

The Nuts & Bolts of Nursing Leadership

For Charge Nurses, Team Leads, 

Clinical Leaders and Emerging Leaders

 

9:00 AM - 3:00 PM ET via Zoom
 

Rose Sherman, Ed.D, RN, NEA-BC, FAAN
Joyce Batcheller, DNP, RN, NEA-BC, FAONL, FAAN

Essential Leadership Skills for Charge Nurses

 

9:00 AM - 3:00 PM ET via Zoom
 

Crystal Lawson, DNP, RN, CENP

Spring Quarterly Meeting: Influencing Policy

 

8:30 AM - 12:30 PM ET via Zoom
 

Robyn Begley, DNP, RN, NEA-BC, FAAN

Building Bridges, Not Walls: 

Leading Multigenerational Nursing Teams

 

9:30 AM - 12:00 PM ET via Zoom
 

Rose Sherman, Ed.D, RN, NEA-BC, FAAN

Succeeding in Difficult Conversations: 

Strategies for Nurse Leaders

 

9:30 AM - 12:00 PM ET via Zoom
 

Crystal Lawson, DNP, RN, CENP

ONL Annual Meeting

 

June 4th and 5th, Newport, Rhode Island
 

Speakers and topics soon to be announced

Staying Power: Building a Culture of Retention 

in the New World of Work

 

9:30 AM - 12:00 PM ET via Zoom
 

Rose Sherman, Ed.D, RN, NEA-BC, FAAN

Elevating Your Executive Presence and Influence

 

9:30 AM - 12:00 PM ET via Zoom
 

Dan Weberg, PhD, MHI, RN, FAAN

FEBRUARY 2026

APRIL 2026
Preparing Preceptors for Success

 

9:00 AM - 3:00 PM ET via Zoom
 

Crystal Lawson, DNP, RN, CENP

MAY 2026

ONL Leadership Catalyst

An immersive leadership experience for 

established nurse leaders

 

April 29th and 30th, Waltham, Massachusetts
 

Stacy Hutton Johnson, PhD, MS/MBA, RN, NEA-BC
Sara Macchiano, MS, MBA, RN, NEA-BC
Barbara Mackoff, EdD
Jermaine Moore

http://www.oonl.org/upcoming-programs

