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Helping Organizations Develop Nursing Teams

For professional learning to have maximum impact, development opportunities must be well-aligned to the learner's needs
as well as the organization's goals. ONL strives to deliver timely, relevant, high-quality, and role-appropriate professional
learning for all nurse leaders that complements onboarding and professional development offered within organizations.

Suggested ONL Programs by Audience

Emerging Leaders Nurse Managers and Directors
The Nuts & Bolts of Nursing Leadership The Nuts & Bolts of Nursing Leadership
(if new to the role)
. Essential Leadership Skills for Charge Nurses Financial Management and Business Essentials
Foundaho:gl for Nurse Managers and Directors
Leadership (with two+ years in the role)
Development Preparing Preceptors for Success
Programs Quality and Patient Safety Foundations
(for those new to the role)
ONL Leadership Catalyst
(for those with two+ years of
formal leadership experience)
For All Audiences: Emerging Leaders, Mid-Careerists, and Seasoned Nursing Executives
Building Bridges, Not Wallls: Leading Multigenerational Nursing Teams
el Creating Healthy Teams: How Nurse Leaders Can Develop High-Performing Teams
Timely Effective Communication Skills for a Healthier Work Culture: What Nurse Leaders Need to Know

Topic-Driven
Programs Elevating Your Executive Presence and Influence

From Traditional Leader to Nurse Leader Coach: Meeting the Needs of the Contemporary Nursing Workforce
Leading Change: Why Leaders Struggle, and How to Flip the Script
Navigating Conflict With Clarity and Confidence
Staying Power: Building a Culture of Retention in the New World of Work
Succeeding in Difficult Conversations: Strategies for Nurse Leaders
The Inverted Pyramid: Leading Teams of Novice Nurses

For All Audiences: Emerging Leaders, Mid-Careerists, and Seasoned Nursing Executives
Programs Best

Participated Leadership Lunch Series
inas a _
ONL Quarterly Meet
Nursing Team uarterly Meetings
ONL Annual Meetings

To learn more, visit www.oonl.org/upcoming-programs



http://www.oonl.org/upcoming-programs

