
Financial Management and 
Business Essentials for Nurse 
Managers and Directors

SUGGESTED PROGRAMS 

BY AUDIENCE

Visit oonl.org/upcoming-programs to enroll!

To make the most of your investment in professional learning, team members need to be matched 
to professional development that is timely, relevant, high-quality, and role-appropriate. 
 

ONL's Suggested Programs by Audience may help you identify the right ONL programs for members 
of your team. The following programs are representative of our offerings, but not exhaustive. For a 
full list of available programs, visit oonl.org/education-and-programs

Programs Best Participated in as a Team

For All Audiences: Timely, Topic-Driven Programs

ONL Annual MeetingONL Quarterly MeetingsLeadership Lunch Series

For Emerging Leaders
and Charge Nurses

Essential Leadership Skills 
for Charge Nurses

The Nuts & Bolts of Nursing 
Leadership

Preparing New Preceptors 
for Success

For Nurse Managers
and Directors

The Nuts & Bolts of Nursing 
Leadership (if new to the role)

Nurse Leader Master Class      
(if  in the role one year or more)

For Chief Nursing Officers
and Senior Nurse Leaders

Redesigning Nursing Care 
Delivery: Strategies for 
Leadership Teams to Jump 
Start the Process

Best Practice Solutions to Disruptive Behaviors in Healthcare

Rebuilding Teams: Coming Together After Falling Apart From Traditional Leader to Nurse Leader 
Coach: Meeting the Needs of the 
Contemporary Nursing WorkforceEffective Communication Skills for a Healthier Work Culture: 

What Nurse Leaders Need to Know

Leading Evidence-Based Practice

https://www.oonl.org/upcoming-programs

